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Ha ocrosy unana 22, ¢r. 1 rauxa 1) 3akona o jasums npeayzehuma ( Ciayxbeny
rnaciuk Pervbanke CpGuje. Opoj 15/2016). w wiana 29 Craryra JKIT ,,00jemimena
nannara™ Huu, 6p.00-3066 o1 30.03.2015. roamne. Ha/sopuu oa60p Ha csojoj 54, Cenaum
onpxkano] gana 03.03.2017.rojiune 10He0 je

JAYTOPOUHU INUIAH MMOCJOBHE CTPATEIAJE U PASBOJA
JKIT ,,OBJEJUIBEHA HAIIJTATA* HUIH
3A MIEPUOI 2017-2027

I [POOGUJIITIPEAY3EQA

Jenarnocr JKIT | OGjenumena warmara™ Hum jeWHCTBEHOr J€ Kapakrepa Ha
moapy4jy rpaga Huma u OKOJMHE, 4 KOHAYHH [HJBEBH PA3BOJHUX CTPArerdja Cy crBaparse
HajpasBUjeHM]Er U HajcaBpeMCHH|CT cucTemMa o0je/IHIbeHe HaljlaTe CTaMOEHNX, KOMYHAaTHUX
W IPYPHX yelyra ¥ Haknajda y pervouy. [loamrukom ,,cBe Ha jeqHoM padyHy™ npenysehe
HACTOJH /12 OCBOJH HAKJIOHOCT KOPHCHHUKA W TAKO NOCTaHe NMOTIIVHE CepBUC I'pahana.

Ipenysehe ce Gapu eBMJICHIM]OM KOpPUCHHKA H IpahemeM [poMeHa MAaTHYHHX
rojaraka KOpucHHKa, u3paiom (popMmupairse U mraMiia padyHa), JMcTpuOyLHjoM padyHa Ha
ajpece KOPUCHMKA, HAIIaTOM padyHa y UME W 33 padyH jaBHO KOMYHaJIHuX npenyseha u to
PEZIOBHOT, VTYIKEHOT W YIOBOPEHOT [POMETa, YTYKEHEM HEPEJIOBHUX KOPUCHUKA, H3PajoM
CBUX M3BCLITAJA 3a nipeiryseha v umje uMe BpIUK HAJIATY M CAHYHO.

Cunepruja GyHKIHOHATHIY KOMIOHCHTH, KPO3 YCIIOCTABbALEe CABPEMEHOI CHCTEMA
Hpvikaiba veayra rpabasnya. nocioBHEM apTHEPUMA, KA0 KW IPAJCKUM HHCTHTYIMjaMa.

Vsepatina HosHUH|E ayTOpUITeTa Ha PerioHalnoM i HAlHOHAIHOM HUBOY Kpo3 yHanpeheibe

Gynkigje namiare craMOeHUX. KOMYHANHHX W APYTHX VCIVIa ¥ HakHaza, MHQopMannonux
cucTeni. Gasa notaraka. ca sKeboM J1a rpact Hur ocreapu najsiine cTaiapie oprasusaunje

CICHATHOCTH M CHOTEMA YOITHITE,
je Opr0 OArOBOPHTH HCOMCKHBAHHM 3axTeBHMA. LITO venoctapiba 1o1pely
T OPIAHKAIHONE CTPYKTVPC Kao je/laH OJl OCHOBHUX LHBEeBa flociosarba. Konaunu

s JR ,‘{Ez{;c, HLCHA HAILIATAT JO CXBATAME JCIMHCTBEHUX 3aXTeBa CBAKOD KOPHCHHKA
venyra v obesteherse  buxoBor  sajnosoibeiba. JKIT | O0jemibena  Hailzara™  CBOJOM
[MonuruxoM kearuteta obeszbeauhe uenvibebe UCKa3aHux B PeajIHuX 3aXTeBa KOPHCHUKA H
saxtepa pawkehux sakowa W npomuca, kao u  nobomuiame  edextupHocTn  Cucrema
MEHALUMEHTA KBATHTETOM.

H TUTHKA KBAJIMTETA TPEJACTABIbA OCHOB 34 yCHOCTABBAE [[H/beBA KBAJIHTCTA H
vcwzcg apa  JKIT "OGjenmmena  Hamjata v o HAnopuMa 33 crajHUM  1000IblLIAMEM
epextusnocTn paxa. Hocaosonerro penvieha o pyKOBOJIMONM TOCTOBHUX (ByHKIMA
caoviiraga)y o TvMade  HoAwruky  KBas@tera 3anocieHuMa Y OKBHPY  CTPYHHOD
OCHOCOOLABAIBA.

Kaxo ¢y kopucHuim yeiayra nariare npeayseha rotoo cpa puspuKa M npapHa juua y
rpagy Hulny w0 oxogmuy. JONYHCKH I7BEBH nociosarba Ouhe u nopehame ¢BecuocCtu o
noTpelH  PEIOBHOT HIMUPEHA KOMYHAIHUX VCIVEd. H [IPOLIUPEHE MpPEKe MOCTOBHUX
napriepa va nocrojehenm rpxauiry. Hopehame ob6uva 00vXBATHOCTH NOCAOBHKX (YHKIH]E U
MPOMCHATA HATUIATE CBUX yCavra npeictaBbahe OCHOB M CTaHIAP/ 338 MEPEIbe OCTBapeiba
HCTHX. Ka0 W OCHOBHUX [i/bera. Ha ta) naunn. criecundmuna v jeauncreena jJeiardoct JKI
LOGiemmena nanaara” nocrahe HesaoGuiazan Gaktop CBakor O30UIBHMIET MOCTIOBHOD

NOIYXBATA.

|PS)



I OCHOBE 3A U3PAZY IIJIAHA

-3AKOHOJABHM U CTPATEIIKHY OCHOB HA JIOKAJIHOM HUBOY

OcHoB 3a U3paxy cTparenkor wiana 3a nepuon o 2017-2027.r ¢y cnenehu nponmcu:

— 3Baxspyugax 05 06poj: 023-10876/2016 om 17. womembpa 2016.
rojliHe O JiaBarby CMEpHHIlA 3a H3paay TOIUIIBLNX [Iporpama
nociosama 3a 2017. rojiuHy OJHOCHO TPOIOJMIIEl Mporpama
nocaorama 3a nepuoj 2017-2019.rogune;

— (uckanna crpareruja 3a 2016. ronuny ca npojexnujama 3a 2017. u
2018. roquny (.,Cnyxbenun rnacuuk PC* 6poj 100/2015);

—  GuckanHa crpareruja 3a 201 7.rormny ca npojexiujama 3a 2018, u
2019. roamany (05 bpoj:400-11440/2016-1);

— 3akon o Oyuery 3a 2016, romuny (,,CayxOeHn rmacHux
PC* 6p.103/2015);

— 3axkoH o npuBpeMeHoM ypehuBamy OcCHOBHIIA 3a oOpauyH u
HCTIJIATY T1aTa, OJTHOCHO 3apajia ¥ APYTUX CTAIHUX MpUMara KoJ|
xopucHuKa jaBHux cpejacrasa (,CayxOenu macuuxk PCY. 6p.
116/14);

—  Bakou o jaaum npeayschuma (,CroyxGenu rmacuukPC™,, 15/2016);

3akor o OygerckoMm  cucremy  (LCaykbeHn  racHUK

PC* 6p. 54/7()0‘) 7 /2010 101/2010. 101/2011. 93/2012, 62/2013

13.108/2013. 142/2014 . 68/2015 . 105/15 u 99/16 ¥
V 0 N i

JaBHUM 1Tpe; sehuna ({.( HVACOEHH TTIIaCHUK P( “.op. “7;""3014):

fffff 3aK0H O VTB pi)mmmx MAKCHMAIHE 3apajie Yy JaBHOM CCKTOPY
(..Cayvbenu rnacuuk PC. Opoy 93/2012):

—  Baxon o pany (,,CriyxGenu macuuk PCY, 6poj 24/2005, 61/2005,
54/2009,532/2013 1 75/2014 ;

~  3axoH o HauuHy ojpehuBama MakcumanHor Gpoja 3anoclieHHux y
jasuom cexropy(..Cornacaux PC™, 6poj 68/2015):

— Konextusun  yrorop  koj  nociaogasua  0p.003460  on
08.04.2015 ronnue;

—  YroBop o pauxy

Ha nedusucarmy u OpuOpUTH3AlM]H TIPOjeKaTa CTPATEUIKOT [IaHA. pajuie ¢y
cTpydHe ciyxbe exoHoMuje i uHGOpMATHIKE.

Crnposoljerbe crparenikor ada je Moryhe oCTBapuTH NyTeM VCBOJCHUX MOJHINLEX
nmnasopa  npexko  kojux  he Jlokanma camoynpasa  UpOIMPUTH  CTEIEH  pealiv3aliuje
CPE/IH-OPOUHOL | JIYyTOPOUHOT NIJ1aHa Y MpeJIarari J10IYHCKE MEPE 38 OCTBAPEHHE UCTHX.




[T CTPATEHIKHU [TPABLIU PASBOJA 1
YHAIIPEBEBA AEJATHOCTHU

- JlocTUrHyTH HHBO pa3Boja, NMOKa3aTe/bH W HHAUKATOPH pa3Boja
JKIT“O6jennmena nanaara*Hum

Jenarnocr JKIT ,,O6jenumena nanmara® Huin je Taksa Ja 3a KOHauHY ILMJB HMa
CTBapare Pa3BUjCHOT U CaBPEMEHOr cHCcTeMa 00je/IiibeHe Hallare CTaMOCHHUX, KOMYHAaIIHUX
B JIPYTUX YCJIYTa Y PErHoHy

[TomurTukoM ,,CBe Ha jeHOM padyHy™ rmpenysehie HacTOJW Ja OCBOJU HAKIIOHOCT
KOPMCHMKA M Tako nocrtapme nornyuau cepsuc rpahana.llpenysehe ce Gasu eBHIEHLZjOM
KOpUCcHHKa W TipaherseM TIpoMeHa MATHYHUX [10/aTaka KOPUCHHKA, H3pajioM ((opMupaibe 1
MITaMIIA padyna), JUCTPUOYIjOM pauyHa Ha a/Ipece KOPUCHUKA, HAIUIATOM padyHa y UME U
38 pauvil jaBHO KOMYHATHHX Npeavieha v To pesoBHOT. VIYKEHOT U YIOBOPEHOT MPOMETA,
YTYKCHLEM HEPCIOBHIX TIATHINA, H3PaJIOM CBUX w3pernTaja 3a npeayseha v uuje uMe Bpum
garutaty v cimuno. Oy cBor ocHuBama janyapa 2009, rojure ma 10 ganac BuaHo je rosehan
obuM 1ocToBaka Koju u aanac pacre. Jleuembpa 2008.roaune mraMiiano je 82369 pauyHa a
y nenembGpy 2016 ronune 100375 pasyna.

JKIT .O6jenumena uannara™ Hum je npenysehe koje objenumbyje nocnose Koje
obaBibajy jaBHA W jaBHO koMmyHamHa npenyszeha xoje je ocHosao I'pajn pagu HOpyxama
KOMYHAJIHUX ycayra rpaljanuma.

- BU3HUJA PAZBOJA JKIT“OBJEJUEBEHA HAITJTATA HUILE

KT 1( CHULEHa  Harl mara‘ Humr
JK ClotennmeHa  Harnarg a SSREN

" TRATCHIKY B g[g;\

OCHHMEBLLY W HHOYCTAK pajla OBOI Ipeiy seha,rako mro he:
- OUTH HACp GD}& MECHS HAIATe vV OBOM JICITY C p{‘)]l/i

- pa3BHjaTH jax IApTHEPCKU OHOC M3Mely jaBHHUX M jJaBHO-KOMYHAIHUX npelyseha kao u
IIPUBATHUX CEKTOPA, YiMe he ce CTBOPHUTH MO3UTHBHA HOCIOBHA KIIMMA v Kojoj he vuecHuim
Y CHCTEMY HAr1are Npeno3HaTy CBOj MHTEPEC. Ja KHBE U PajIe y CBOM I'Daly.

- BPUIHTH Hajorpaimy nocrtojeher nudopMaruakor cucrema, yume Ou ce yOpzaia pasmena

T

HOAATaKa M TAKO CTBOPUO Somm ZiM(iIﬁQHT 34 CBC YVUHCCHHKE Y CHCTCMY HALLIATC,

- VCNOCTABMTH JIHHAMHYKH CHCTeM Hamimare, Koju he cmake rommme rnopehasatu Opoj
VAPYAKHOLUA V CHCTEMY 3aje/IHUYKEe HaIuIaTe.

Kpos qvropounn mrad npesnheno je opmuparse komyaaie 6anke ¥ Ha OBaj HauMH
320KPYXKUBALS TIpoleca (popMupara CaBpeMeHol cnereMa Halare.



- KJ/bYHYHE OBJIACTHU CTPATEHIKOI ITPABIIA PA3BOJA
U YHAIIPEDBEIE AEJATHOCTH

Onpxusn passoj JKII“O0jenumena namtara™ Hum, mompasymesa CTalHU Hanpeaak
¥ pa3Boj, y3 YCJIOB JIa HEJIOKYITHU COLMO-€KOHOMCKH ~MTONIUTHYKH pas3Boj Oyae Kpajmy Hub
Ka0 CTPaTeuIKo OIIPeIe/behe CBUX CyhjeKara.

Crparenixa ycMepema Kao KJbydHe-IJIaBHE 007acT, Koje Cy MpeaMeT OBOr ILIaHa,
JneQuHHUCAHE CY KPO3 KJbyuHe 001acTH:

- K/bYYHA OBJIACT ,,A“ BA3A NIOJATAKA
- KIbYHYHA OBJACT “b*“ UHPOPMALHMNOHA TEXHOJIOT'UJA

- K/bYYHA OBJIACT ,,B* ®OPMMUPAIBE KOMYHAJIHE BAHKE

3a crTpareliKe Npaslie pa3Boja W yHampehersa OCHOBHE JIENaTHOCTH KopuniheHa je u
metoga SWOT ananuza xoja moapazymena:
— eKCTEpHY aHaJIH3y OJHOCHO WACHTH(UKAIN]Y U ONEeHY KIbYUHUX Moryhnoctu
Kao0 M IPETH:Y-PU3UK,
— HHTEpHa aHalu3a-aHalusupase cy npeanocty u cnaboctu JKII ,,06jeumena
Harara™ y OQHOCY Ha CBako KPUTUHYHO NHTaWe, a Harnacak je CTaB/beH Ha
ejeMenTe nHGPACTPyKType Tpe/iyseha.
Mako aHanmuze (MHTepHE M €KCTepHE) 10 (OPMH CIHYHE, OHE CE MHOTO BHIIE
KOHLIEHTPHINY U JIMPEKTHO CY BE3aHE 3a KPUTHYHA MuTama, Mehy Kojuma ¢y crosballimy
(axropu. oHu Koje Tpeba pa3MarpuTH OJHOCHO, Koju ¢y u3san MoryhuocTy aaror npeayseha

121
4

[

( CHKOHOMCKE 11 "}(3'\/“3'”(‘ Ha Wﬂ}(d:fi{ﬂ?\/f ()VI\\/:}KHO HUR( \}/ Kao U 3aKOHCKe PIB’VIQHS, COII}/{jQﬂH
HONUTHYKE ITpOMEHe ¥ Texuuyke moryhuoctu npeayscha).

[pumikom m3paje HHTEPHHX aHAH3a BeoMa je Baxua objextusHoCT. [Ipenoctu u
caboctu [lpesyseha mopajy OnTty peatHo nponemeHe, Kao U yropeheHe ca npeHocTuMa
u cnaboctuma octanux [lpeayseha.

Crpogrohermem KibYYHUX 00J1aCTH OCTBAPY]Y CE MPEAHOCTH Y TTOCTOBABY:

IIpeanoctn

ﬂpeu CIHATLUB UMM

Kpanurerna pagHa cuara, MJjan ¥ 06}/qu Kazap

Horennujajino TpRumTe yeiayra

Tpazunuja

Jobpa jgoxaina caMoynpaga

HOpM€ Horanxapau

[pucrynause nene veavra

[pumena cappeviese TeXHoI0OTH]e




Hecnposoheme crapa morvhaocT na cnabocTy n3a30By HeraruBHe e()eKTe Ha MOCIOBaAE.

Mamue

Konkypernuuja

Heanexparua pajHa cHara, CTapocHa CTPYKTypa
" KBaguduKanmije

Craba Oprann3oBaAHOCT B HEeXOBO/LHA
KOMYHEKANN]A ca KOPHCHHIIMMA YCIyra

Hema melycobue nosezanocrn ca JKII

Jloura komynanHa nrdpacTpyrrypa

Henocrarax wadopmanuja, HHEpTHOCT

Ciaba OpraHH30BAHOCT 1 HEIOBOLEA
KOMYHHKANH]A €2 KOPHCHUIKEMA YCIyra

3acTapena TexnoJiordja

Kpos nyropounu rinan JKIT ,,O6jenumena nannara™ Humm je ynpaBo u opjeHTHCaHa
Ha OCTBApUBALY CBUX €/IEMEHATA KOjU npeacTaribajy npennoctn SWOT ananuze.



IV YHAIIPEBEIGE PAJTIA 1 OPTAHU3AIINJE
HPEAY3ERA

- K/bYYHE OBJACTH VYHAINPEBEHBLA PAJA W OPTAHM3AIIMUIE
[IPEAY3IERA

Kibyuna obGsact A: 6a3a nojnaraka

Kao Jasno xomynanno npenysehe,ocropano oj crpane [pana, objeumena nHannara
ce jejuHa OaBH NOCIOBEMA OOjefHIbeHe Harlate y okpyxkemy. Cucrem Hammare o0Oyxpara
BeqMKK Opoj yapyxuona, a Opoj KOPHCHHKA KOju CBOje padyHe Iuiahajy Kpo3 cHerem
objenumene Hariare je caga, oxo 100.000, ca TeHISHIM]OM CTATHOT pacra .

AsKypuparse 0aze rojaraka je oI IPECyIHOr 3Hadaja moce0HO Kaja je y [uramby
yTyx)enu npomer. Beh emo Buine nyTa HamammaBaiu notpedy jeHHCTBeHe Gase rnojaraka y
rpajly U DpeJHOCTH He camo 3a Haue npenyszehe seh 3a ce cyxbe y rpaiy.

[orpebno je mosesupame seh nocrojehe Gase momaraka ca [MC cucremom rpaga.y
apyroj (azu OM mcra jequHCTBeHa Oaza mojaraka moria u tpebasa OUTH yrapena ca
oxrosapajyhum 0azama mojaraka gpkaBHHX ycraHoea — Karacrap, MYIL, AIIP, Iopecka
yIIpaBsa ¥ CAWYHO.

Iopen axypne 6asze mojaraxka MOTpeOHO je 00e30eUTH U HEHY 3AINTUTY, HA YeMy
Hapie CTpy4He ciryxkOe, opej Tora mTo cMo ce 00e30eanian o CIoJbHUX yTHiiaja Ha 6azy
HoJaTaKa, JHEBHO IIpate U pajie Ha MHOBKpamy u 06e3beley nojaraxa.

Ha paspojy cuctema objenumene Hamare pajulie ce KOHCTAHTHO, mMTo he YYMHuTH ja
OBaj CHCTEM JIOCTAHE Ha]Pa3BHUjCHUJU ¥ OKPYKEHY ¥ OUTH NpuxBaheH Kao MOAEN Y OCTAIUM
IpajoBHMA.

Jlaxne, He paju ce caMO O TEXHUYKUM KapaKTepucTHKama, Beh U 0 HammaTtuBOCTH, jep
TO J€ OHO UITO JIaj¢ BPETHOCT OBOM CHCTEMY.

[Tpobaemu Koi KOPUCHHKA KOJM CY HEMO3HATH, YMPJIM WM OJCE/hEeHHU, VIW4Y Ha
CMamEeH:-¢ IPOIEHTA HAILIATE Y HEKO] MEPH,

Pany pemnasarba OBOI IpobieMa NIoTpebHa je IMMpOoKa capaima CBHX YUYeCHUKAa v
CHCTEMY Haiare.

Haibu pa3Boj ose kipyuHe o0xacTy - 6aza mojaraxa, BUJIH e V.

- yeohemy cTanmapaa

— jauamy noctojeher crama -norehasame Gpoja obapesa (cana 66)
—  jagamy (UHAHCH]CKE TIOJPINKE

—  eAVKOBabY pajHe CHAre

—  yA&ramby y TeXHOIOTH]Y.




1. IIpojexTH 3a KBYyUHY 00J1acT A — 0a3a nogaraka

Hubepu:

1.1 Vmampelieme paga jaBHux M jaBHO KOMYHalHHX nperxyseha passujamem

cramOeHo KOMYHaJIHUX yCayra :

-¥3pajia HOBHX U JiolTyHa nocrojehux 0asa noparaxa
-CHHXPOHU3AIH]a Y Pa3MEHHU NoJaraka

1.2 Kpanurer TNpyKeHUX YCIyra KOPHCHHIMMA CTaMOEHO KOMYHAIHHUX yCiIyra
Kpo3 OBjeAMILEHN HEHTAp 3a [PUjeM M W3/IaBarke pPeKiiaMalyja KOju IIOCTOJU Y
cucTeMy 00jeIiEbeHe HarulaTe

1.3 Opranusosan mapkerunr u npomonuja JKIT ,,O6jenumena nannara®™, uspajia
MapKeTHHT IUIaHa, Kao W u3pajia NpoMo Marepujaita Kako Ha teputopuju I'pana
TAKO ¥ Y OKPYKEHY

Hopapasymena:

— na ce omorvhu Beha MHTEPAKTHBHOCT KOPHUCHHKa WHTcpHeTa. Tpeba
YCITOCTABHTH CajT KOJH j& Y CBAKOM TPEHYTKY @XKypaH U HA KOME C& MOTY
nobutn cee uHdopmanpje BesaHe 3a cTame nyra u obaee3a  Ha
00je I BEHOM PayyHY,

— obesbeheme mexanusma 3a cTaduimzanujy M pasMeHy [ojaraka 3a
noTpebe CBUX YUCCHHKA YV CHCTEMY 00jenbeHe Hamare

- "HYB4ilbe JOKYMCHTALMJC



2. IlpojexT 33 w/BYyuHy obmact b— wundopmanuona
TEXHOJIOTHja

Hnwepn:

2.1 O6e36eheme cramue aXXypHOCTH 10arakKa,

2.2 Habagxka ompeme,

2.3 Kourponna pyHKIN]A,

2.4 Crasmame y QyHKIN]Y HHOOPMAIHOHOT CHCTEMA,

2.5 Tlocrojame JBYACKHX pecypca KOJU ITOCE/Y]y TEXHUYKA 3Bamba, UCKYCTBA U
semTrHe. Thuxosa yiora je y npenysehy u3y3erHa , v JaBamy HHCTPYKIM)a
OCTAIUM PAJHUIKMMA , @ CBE Y 1IMJBY CTAHOI KOHTAKTa ¢a KOPHCHUINMA
cTamMOeHO KOMYHAJIHUX YCIIyTra, Kao ¥ KOMYHHUKAIMja ca OCTAINM jaBHUM M JaBHO
KOMYHaITHUM 1peay3ehuma,

2.6 Cramua o0yka kanposa.

Kibyuna obGaact B: ¢popmupame komyHa e 6anke

Beh wm3mecHo Bpeme Baala BENMKO HHTECPECOBAMmE CTPYYHE U IIUPE JaBHOCTH 3a

3a Qopmuparse paspojHe xomyHanHe Oanke TpeGa jacHo neduHHCATH IMILCRE, H3BOD
punancupama u  JpuopuTeTe mocnopama wucre. Cee 10 je ]

Haniara” MOTHBHCAIO JIa Ce NOCBeTH OBO} TCMATHLIM.

ce Oapu (uHancupameM TocTojehux m mocebHO HOBUX 1pojekara, obe3beluBamem
cpelcTaBa 3a ydenihe y KanmuTally jaBHO KOMYyHalNaMX npenyseha, onHocHo 3a mosechambe
KamuTasa.

[Mojam xoMyHasIHE pasBojHe OaHKE ce MoBe3yje ca (PUHAHCHCKOM MHCTHTYIIH]OM Koja

3a dopmupare pazpojHe KOMyHaHe OaHKe HEOTXOIHAO je:

nipajuti enabopar o onpasnasoctu npersaparsa JKII ,,00jcumena nammara™ y
KOMYHAaIIHY pa3BOjHY OaHKy:

- 030MJLHO carye/[aT cTare (GUHAHCH|a CBUX JaBHO KOMYWHAIHUX mpeayseha;

- ypaautu SWOT ananusy, Tj. pa3MOTPUTH CBC OKOJTHOCTH;

- U3BPUIUTH peopraHu3auujy JAocajallllbel cucteMa (QyHKUUHOHHMCAa Halare
KOMYHATHHX YCIVIa.

Vkonuko adanusze TOKakKy Ja je To jgobap kKoHuent, ojaHocHo npersaparmse JKII
,O0jeinmena mariara™ y pa3BojHY KOMyHanHny Oanky, Ta Ganka OW umMana yimory Ja
TIOCTIENiIM CBE aKTHBHOCTH BE3aHE 3@ jaBHO KOMYHalHa IIpeay3eha y 1atoM MOMEHTY HHUXOBOT
MOCIOBaKk-a KA0 U KBAJTUTET yCIyra 3a CBE KOPHCHHUKE.
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Ca omabpanuv npencrapaunnma JKIT OGjenumsena narara™ jaBHO KOMYHalIHUX
npenyseha u lBUXOBUM OCHUBAYEM HEOITXOJIHO j& OJIPKATH CacTaHke U Ha HhUMa NPEeICTABUTH
1eo KoHuenTt o GopMupamy KOMyHajiHe pasBojHe Oamke. L{np oBux cacrtanaka je npoieHa
OTPABJAHOCTH U CTEMEHA MPUIarojeHOCTH jaBHO KOMYHATHNUM TTpeay3ehumMa, kao u 1a 1 je
IPUMEILHB.

banka 6m Owia 3arBOpeHOr THNA M paauia Ou camo OaHKapcke IOCIIOBE BE3aHe 3a
KOMYyHaJIHa npenyseha.

lumbesu:
- pa3Boj koMyHanHe nHQPacTPyKType Ha TepuTopuju rpaaa Huma;

- yHanpeheme paja KOMyHaJIHOT CUCTEMA;
- yranpeljeme KBaquTeTa YCIyra 3a CBe KOPUCHUKE.

11



V KAJAPOBCKA NNOJIUTUKA U TIJIAH
SANNOCJIEHOCTH

Hajpaxxnuje cTpykTypHe pedopme npeasuheHe y HapeIHOM IYTOPOYHOM I[IE€PUOLY
Kao0 MOJPLIKA [IpoLecy GUCKaTIHe KOHCOMUAAl]e OTHOCE ¢ U Ha Harle npeaysehe: Hactapak
pedopmu y 061acTH 3aH0IbaBARA U CHCTEMA I1aTa Y CEKTOPY JAPIKABE.

Haxon kpaTkopo4nux Mepa, cMamerha HOMHHATTHOT W3HOCA IUIaTa Y CEKTOPY JpIKaBe,
Koje je Omilo HYXKHO 3a I0YeTaKk (UCKallHE KOHCONHIANMje, y HapeaHOM IYIOPOYHOM
HEepHOJY aKIeHar je Ha CTPYKTYPHHM Mepama, Koje Ou Tpeko panuoHammzanuje 6poja
3aI0CIEHHX C JeiHe CTpaHe, M YyCIOCTaBJbaiba HOBOI CHCTEMA IUIaTa Y CEKTOPY APIKaBe ¢
Jpyre cTpaHe, JOIPHHENO KpeTamy Mace nara Ka OJpyKHBOM HHBOY.

YrephuBame npenusHor O6poja 3amocienux y oxeupy npemyseha JKIT“O6jeaumena
Hartara” Hum, Heolxo[Ha je IIoja3Ha OCHOBa Ja OM ce y HapeJHOM KOPAaKy YTBPIUO

onTUMaliad Opoj 3aroCeHuX .
bpoj 3anocitenux y Ipenysehy ma kpajy 2016.romune roqune wsxocno jel39.

Buiana je ycsojuna Ypenby o mmbapHuxy pagaux mecra y debpyapy 2016. ronune,
Kako Ou ce omoryhusia Oosba aHaIM3a M YIOPEIUBOCT 3apajia 3al0CHCHUX Y OMIITO] JIP/KABH.
Haxon mro je Brnana nonena mmdapHUK, CBH KOPUCHHIM jaBHuX cpeacrasa (11.000
MHCTUTYIH]a) CY TIOYEJH Ca YHOIIECHEM II0Jaraka Yy perucrap y CKIaay c¢a HOBHM
G apHIKOM.

Kaxo je y npunpemu u mmdapuuk pannux mecra u ypeheme ose obiact v jaBHuM
npenysehuma, npenysehe eh npenysuma notpeGue mepe 3a yHanpeljerse opranwsaimje
10CTa Kako je ¥ MpeIBUeHO OBUM MIIaHOM.

™, 3 Ge ¥ 1 2} ~
Hyropounum nporpamom niocnopama JKIT | O6jequmena nannara™ je opjentucana na

=Y

MOHCPHHBaHI/ij [10CJIoBama na CaMyuM THUM U 3a00lJbaBahe KBaJH/I(bI/IKOBaH(i paaHe cHare.



VI [NOJIMTUKA [IEHA

JKIT ,OGjenumena wmHamara”, uckazupame u o0padyHaBame HNpuUxofa IIpema
VIPYKHONMMA, BPIIM, IIPUMEHOM nipoiieHara yrephernx Oamykom Crynuituse rpana Huma
3a HakHane koje obamipa “O6jenuibena mHamiara” 3a craMOCHO-KOMYHallHE YCIyre Koje
nannahyjy jaBHa v jaBHO-KOMyHanHa npenyseha Ha 6a3u 3aKk/byUeHUX yroBopa yTBpheHux of

CTpaHe opraHa ympasibama npe/lyseha.

Llene “O6jemumene paruare” y JUPEKTHO] Cy BE3W ca NeHaMa, OCTaJIMX JaBHUX H
jaBHO- KOMHUHAIHUX Ipeayseha Koju cBoje IeHe MpOojeKTyjy M yckuabyjy y ckiany ca
DUCKATHOM TOJUTHKOM 3a Jary TOJuHY, a Y (QyHKImMju cy mokpuha TpoHIKOBa BpLICH:A
yeayra.

Vil OKBUPHHU TIJIAH UHBECTULHUJA U
MHBECTUIIMOHA IHOJIMTUKA

Irlpl/l{‘\)pﬂ'[\k;"i Y HApCHHOM JCCCTOTOAUUILCM TICPHOILY CV!

- lpommpeise NoCAoBHOT ITPOCTOpa;

- Behu 6poj BAIIATHEX MECTa PCHOBUPAILEM TapaXKe;

- Ilepmanenrno ycaspimapame uHbOPMAIMOHOT cHcTeMa ¥ HabaBKa HajcaBpeMeHuje
OIIpeEME TIPUIIMKOM 33HARBALA Xap/1Bepa;

- pas’Boj KOMYHATHE HHppacTpyKType Ha Teputopuju rpajga Huma;

- yuanpeheme pajia KOMyHAJIHOT CHCTeMA;

- yHanpeheme KRamuTeTa YCIyTd 3a CBe KOPUCHUKE.
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VIII MEPE 3A PEAJIMSALIUJY [IJIAHA

- Ynpagp/bame pU3niuMa

Oaxrosapajyhe ynpasibare pusHIUMa Ofl U3Y3€THE je BaKHOCTH 3a CBako Ipemysehe.
IlpaBoBpemeno carmenaBame MOIYRUX pu3HKa IOCHOBarba y BEJIHKO] MEpU  FOMake
MCHAUMEHTY Ja Opelylpely MoTeHunjatHe ryouTke u oMmoryhu ceoheme pusuka Ha Hajmarmy
moryhy mepy.

Onnykom o ocmmamy JKII ,,O6jenumena mammata™ Humn npeapulieno je na
npenysehe npeysMe LHETOKYIHY HAIUIATY CBUX KOPUCHUKA KOMYHAIHUX yeiayra. Mehytum Ta
OUTyKa HHKaza 10 Kpaja HHje cIIpoBelieHa na ce Harially]y KOMyHalHe yciyre 3a (Gpu3nuka
mana  JKIT  Ipancka rommana™, JKIT Meauana“ u JII Humcran® a ox JKII
»Hameyc™ mpeysera cy camo ¢Qu3uuKka JHIAa y cTamMOCHHM 3rpajiamMa 0K WHIAWBHIYalHA
nomahuncTsa Hamnahyje cama opraamsandja JKIT ,,Haucyce”. Crambeno komynanne yciayre
3a (pu3HYKa JMla y CBOJCTBY MHpeAy3eTHHKa # arenuwja namahyje JKIT | OGjenumena
Harata®, JOK HcTe yclyre 3a npaBHa Juma oner Hariahyjy cama npenyseha — nociosuu
HapTHEPH.

CBe 0BO JMpeKTHO yTHue Ha QuHaHCHjcKy cutyaumjy O6jenumede namare. [Inan
JKII ,,06jequmena Haara™ je J1a ce U3BPUIM IPEy3HMarke CBUX KOPHCHUKA W Ha Ta] HAYHH
ypemu 10 Kpaja cucTeM o0jeiurbeHe HalljiaTe KOMYHAHHMX YClyra Ha TepuTopuju rpaja
Huma. Ha oBaj Hauus cMamunu OM TPOIUKOBe W HammM cyrpahaHuMa  MKOMYHAIHUM
npenysehnma 3a koje BpIIMMO YCIJIYTe HAiate v Jesry mramite, JHCTpuly je pauyHa kao H
BCIMKE TPOWIKOBE VYTYKEha HEPETOBHUX [UlaTHlIG, rnocebHo wumajvhu v suay ga JKII
,O06jenumena Hamnara™ HeOWM wWMana JOJaTHE TPOHNIKOBE HUTH notpebe 32 sehwu
AHTKOBAEM DAJIHE CHATE.

Kao wmajpehm pusux v nociopawy JKIT OOjenumena warvara
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na je JHEBHO KVPHPAE U TauyHOCT YCJIOB, Kako 3a fpaBuiny juctpubyunjy paquvia
KOPUCHUITMMA, TaKo # 33 yTYXKembe HepeloBHux fuaruia. Hponenar sodujenux civuaja Ha
CYILY VBEIUKO 3aBHCH 0/ TAUHOCTHU NOAATAKA KOJE AOCTABBAMO HPHITHKOM YTYKEIbA.

Askypupame 0ase mojaraka je O HPecyJIHOI 3Hauaja 1oceOHO Kada j¢ y MUuTamy
yTyxeHu npoMer. Beh cMo Bumie 1yTa Harnamapain notpeby jeuHcTeHe 6ase mojaraka y
rpazly ¥ IPeaHOCTH He caMo 3a Hae npeaviehe Beh za cee cnyxbe y rpany.

Ha raunocrt Gasze yruuy nopaiy koje 1odujaMo o1 cTpape Matadunx kvha 3a uuju
padyH BpiiuMo Haiviaty. Ha opaj Hauun nogarke 100MjaMo NaplUMjaiHO, Ca BHUIC CTpaHa |
HEJIOBOJBHO axypHO. Kako je 0BO Marepua Koja je JHEBHO MPOMEHBUBA, TAKO j€ H a/KVPHOCT
[ojaraKa Heolxo/Ho 00e30eIMTH Ha OBOM HHBOY. JelHa o1 MOTYRHOCTH MpeBa3uIaKeIba
mpobiieMa, MOKIa M HajepuKacHuja y OBOM cavualy. jecTe jeauucTrera 0asa nojaraka ua
HyBOY rpaga. Haume, osaj npobireM HMAjy CBE CITMUHE HHCTHTYIMIC ¥ I'PANY. IIa TAKO HMAMO
ciyuaj ga JKIT .O6jemibena narvtara” mravna selin Opoj pauyra on nokaide Tlopecke
yipase. QopMHpameM [eHTpalHe rpajcke 0aze nojaraxa, Ha K0joj OM ce JHEBHO DPa, uilo,
nioehanu Ou ce u OYUCTCKH MPUXOIM.

Crenehy xopak 6u Tpebano na Oyne nosesuBame Beh moctojehe Oase momaraxa ca
I'MC cucremom rpaga.y apyroj ¢asu Ou ucta jeAnHCTBeHA 0asa nojaraka mMoria u tpebana
OutH yrapena ca oxrosapajvhum Oazama nojaraka JipxaBHUX ycraHosa — Karacrap, MVYIL
ALIP, tlopecka vipapa u ciimyHo.

Hopen axypre 0ase nojaraka norpebHo je 00e30eUTH U HBeHY 3alUTHTY, HA deMYy
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Hanie crpydHe cayxbe, [opea Tora mrTo cMo ce 00e30e/ I O CTIOJbHUX yTHIaja Ha Oasy
nojataka. JHEBHO TIpare U pajie Ha MHOBHpamy U 00e30ehemy nogaraxa.

Hapasro, MoryhHOCT MJbAauKe TOTOBHHE j€ ¥ CBUM OBAKBUM W CIIMYHHUM VCTaHOBaMa
JOII jeslaH roTeHuMjanHu pusuk. Haie mpoctopuje ¢y NOKpHBEHE KaMepaMa, HMaMo CIIyxOy
00e30ehema, a 3a npejajy Iazapa MOCITOBHUM (aHKaMa aHra)OBaINM CMO CTPYUHY CIIyXkOy
00e30eherma u ocurypanu nasape.

Humbane BpeanocTu

Omnykom o ocumpaby JKIT ,,OGjenumena wamiara™ Humr npensubeno je ga
npetysehie npeysme HEeAOKYIHY HAIIaTy CBUX KOPHCHUKA KOMYHATHUX yciayra. Melhytum ta
OJUTYKa HUKaJA JI0 Kpaja HHje CIpoBeaena na ce naruiahvjy KOMyHalIHe yeayre 3a (pu3nyka
muna JKIT | Ipagcka  rtommana™. JKIT . Menmwana™ w JII _Humweran™ a ox  JKII
HHaueye™ mpeysera ¢y camo ¢u3muxka auna y craMmMOeHHM 3rpajaMa JIOK WHIMBUAyallHa
nomahunceTea Hannahyje cama oprammzanyja JKIT ,,Hauncyc®. Cramberno xoMmyuanane ycuyre
3a (bmnqxa JMI@ Y CBOJCTBY OpeayseTHHka u areHimja mHammahyje JKIT ,,O6jennmeHa
Harara™, JIOK UcTe yollyre 3a rnpapHa Jimia orer Hamiahyjy cama npenyseha — mocioBHH
naprHepu.

Cmamemse nposusije 0e3 npey3uMarma CBUX KOPHCHUKA ¥ HeclipoBohemwe 10 Kpaja
Onnyke o ocHuBamy npeayseha, TUpexTHO yTude Ha ¢uHancujcky cutyann)y ObjenumeHe
nartare. [nan JKIT ,,O6jenumena Harma'ra“ J€ 712 ce U3BPIIM HMPEeY3UMarbe CBUX KOPHCHUKE
MoOHA TA] HAYUH VPEIM 10 Kpaja cucTeM obje/IMIbeHe HANArTe KOMYHAIHUAX yOiIyra Ha
reputoprjn rpata Huma Ha osa) Hausy cmarmuin OM Tpownkose ¥ HaikM cyrpabanuMa u
KOMYHATHUM Tipe/ysehuMa 3a koje BPHMMO VOIyre HAMnare v ieny mraMie, JucTpuidyvumie
NAYYHA Ka0 H BCITHKE zpummzaﬂ VIVHKCHBA HEPEIOBHUX TutaTuina, nocebuo mvajvhn y suay

KT .06 jenumena Harmara® He 6W uMana JojarHe TPOINKOBe HEHTH norpebe 3a sehum
AHTKOBAILEM PAJIHE CHATE.

pepacramenm JKIT . O6jenumena Hammata™ y pa3BOjHY KOMYHAIHY OaHKy. HOCIHECILHNIH
OM NOCI0BAKkEe KOMYHATHUX TTpejy3ela Kao U IpyKambe yeiyra KOpUCHULIAMA.

banka 6u Guna 3arsopeHor Tvna W paauia OM camMo OaHKapcke HOCIOBE Be3aHe 3a

KoMyHasiHa npeayseha.




SAK/IBYYAK

Jyropounu mnan JKIT ,,O6jenumena narara® Hum 3a nepuox 2017-2027.ronmna
Gasupan je Ha amamusu TocioBama npedyseha y mperxomHom mnepuosy, moctojehum
pecypcuMa, yBaxaBamy CBAX OKONHOCTH y Kkojuma he ce omsujaru mocnosarse mpeyseha,
Kao u BakeNuM 3aKOHCKUM IPOHIHCHMA.

Cepxa oBor crparemkor IviaHa je Ja ce carienajy cse notpebe mnpemyseha
HapeTHOM [IEPUOLY Kako OM CMO OCTBAPUIIH KJBYYHE ITHJBEBE Y Pa3BOjy.

[Tpuopurern 3a Jlyropounu rian npenyseha cy:

- Ypohere HOBMX HHDOPMAIIMOHIK TEXHOIOIH]a;

- Asypuparse Oase nojaraka ¥ popMHuparse jeinHCTBeHe baze Ha HUBOY I'pa/jia;

- Ipomupetse MoCIOBHOT TPOCTOPA;

- Behu Opoj HarmatHHX MeCTa PCHOBHPAHLEM Tapake;

- IlepmanenTtrio  ycaspmapame — HH(GOPMANKOHOT — cucTemMa W HabaBka
HAjCaBpeMEHU]E OITPEME TIPHIIHKOM 3aHABIbAA XapIBEDA;

- $oy DM DALY p“i%BO]HG KOMYHaJIHC O4HKC K jd Om mocneiunia:

O Da3BO] KOM He HHQpacTpyKType Ha Teputopuin rpana Huma;
@ yHaHpeh@H) pana KOMyHaﬂHor cUcTEMa;
O yHampeleme KBaMTETA YCIYTa 3a CBE KOPUCHHUKE.

AHaju3e HOKasyjy ja je NMpoLeHaT Halllare y HOpacTy fa je Bpio pealHo 1a ce ca
VT

OBAKBUM NOPUCTYIIOM JIVIOBArbA i'p&f}éiii& Cf‘daih}jy a caMum T he u KOMYHATHa 1Tpeas seha Y

Ui jL’ HMC M 38 Y iii DAayH BPHIMMO Haliary nocnoBamy Ges AOIATHHX 381V HBADA.
‘;D()pMHpZX,EbQ Oase HOOATAKa, GXYypUPAHe W 3aliTHTa N0J4ataKka ¢y AVIopouHy H/BCEH

a nocebay akienar jL’ Hd (I}Upf‘vﬂipéiEhC baze 11o; lataKa Ha HUBOY I'pdla vi3 capalimy CBHX

MHCTUTVIH]A,

Ipepacrame npenyseha y pa3zBojHY KOMyHaNIHY GaHKY je IHIL KOJH 3a0KpYyKyje
nponec Koju je zanodeo GopMupameM npenyzehia W uCymaBa Kpajibu 1IHIb [a HoBall KOjH ce
Hajasy Ba padynuma ,,00jeiumene Hamnare” Opyxa QUHAHCHJCKY MOJPIHKY KOMYHAIHUM
npenyzehuma.

A
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